
Dajci Advisory AI. Enterprise Architecture. Technology Strategy.

Jon Dajci. Speaker Pack. Page 1

DAJCI  ADVISORY

Jon Dajci
Speaker Pack

AI without the theatre. Technology without the jargon.

London. Available internationally.
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BIOGRAPHIES

About Jon

SHORT  BIO  (for programmes and agendas)

Jon Dajci is the Founder of Dajci Advisory and an enterprise architect specialising in AI, technology strategy,

cloud and security. His career spans engineering, financial services, enterprise transformation and

large-scale Microsoft environments, including enterprise Copilot and agentic AI adoption.

MEDIUM  BIO  (for event pages)

Jon Dajci is an enterprise architect, technology advisor and Founder of Dajci Advisory.

His career has taken him from hands-on network and infrastructure engineering through cloud architecture,

technology leadership, enterprise transformation and, most recently, enterprise generative and agentic AI.

Jon has worked across aviation, banking, wealth management, insurance and education, helping

organisations simplify complex technology estates, strengthen security, challenge suppliers and turn

emerging technology into practical enterprise capability.

He speaks about AI, architecture, enterprise technology and what actually happens when ambitious

technology strategy meets the reality of a large organisation.

EVENT  HOST  INTRODUCTION  (read aloud before Jon takes the stage)

"Jon Dajci is an enterprise architect and technology advisor whose career spans engineering, cloud,

cyber security, technology leadership and enterprise AI. He's worked across banking, aviation,

insurance and education and now leads Dajci Advisory, helping organisations make better decisions

around AI, architecture and technology transformation. Please welcome Jon Dajci."
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SPEAKING  TOPICS

What Jon speaks about
Each topic can be delivered as a keynote, a working session or an executive briefing, and tailored to the

audience.

Enterprise AI: What Happens After the Pilot?
Most organisations no longer need convincing that AI matters. The harder question is what happens when

hundreds or thousands of employees begin creating AI agents, connecting enterprise data and automating

business processes. A practical look at architecture, governance, identity, security, cost and ownership when

enterprise AI begins to scale.

Your AI Agent Needs an Identity
Enterprise security has spent decades designing controls around human users and traditional applications.

Agentic AI changes the model. A practical discussion of identity, least privilege, data access and the new

control plane for enterprise AI.

AI Doesn't Fix Bad Architecture
AI can make an organisation faster. It can also make its existing architectural problems faster. This talk

explores why fragmented data, weak identity, unclear ownership and years of platform sprawl become

increasingly important as AI adoption grows.

Architecture That Helps People Make Decisions
Enterprise architecture has a reputation for producing diagrams, frameworks and governance. Its real job is

much simpler. Help the organisation make better decisions. A practical discussion about simplifying

architecture, improving Design Authority and turning technical complexity into executive choices.

The Hidden Cost of Technology Complexity
Businesses rarely decide to create a complicated technology estate. It happens one platform, supplier,

transformation and exception at a time. This session looks at how complexity accumulates, what it costs and

why simplification should become a measurable part of technology strategy.

What Vendors Don't Put on the Slide
Every platform looks simple during the sales presentation. Then come identity, integration, data, migration,

security, licensing, operating models and support. A practical look at how technology leaders can challenge

vendor narratives without becoming anti-innovation.
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FORMATS

How Jon can take part
Keynotes, conference talks, panels, executive roundtables, leadership sessions, podcasts, fireside

conversations and technology briefings.

LOCATION  AND  TRAVEL

Jon is based in London, United Kingdom, and is available for events across the UK and internationally. Travel

requirements can be discussed per engagement.

HEADSHOTS

Portrait and landscape headshots are included alongside this document and may be used for event

promotion with credit to Dajci Advisory.

CONTACT

Email: jon.dajci@dajciadvisory.com

LinkedIn: linkedin.com/in/jondajci

Website: dajciadvisory.com

Based in London, United Kingdom. Available for events across the UK and internationally.


